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Chairman and 
CEO’s Report
Performance

The FY19 EBITDA results for the Pioneer Group ended up 6% above budget.  Both the Pioneer 
core business and our joint ventures contributed positively to the positive result. The generation 
portfolio in Pioneer and our Southern Generation Partnership performed well, with both production 
and price exceeding expectations. Our overall business and operational e�  ciency improvement 
initiatives continue to deliver results above the set targets.

The business takes pride in being able to pay a milestone $10m in dividend, relating to the FY19 year, 
to the Central Lakes Trust. This exceeds the annual dividend expectation by 13%.

The company continued its long-term capital investment programme with construction on the new 
Upper Fraser Hydro Scheme 80% completed. Construction also started on the new Matiri Hydro 
Scheme at Murchison. Both schemes are scheduled for completion in FY20 and on completion will 
be sold into the Southern Generation Partnership. Re-investment in existing assets also continued 
under a 10-year renewal capital programme.

Our retail investments continued to grow positively with Pulse Energy Alliance reaching a customer 
base of 75,000 and Ecotricity adding a further 5,500 customers to the retail portfolio.

All key long-term customer contracts and relationships remain strong. The establishment of an 
internal audit programme resulted in the overall improvement in contractual, environmental, 
fi nancial, and safety compliance across the business.

Strategic Development

Pioneer reviewed its long-term strategy and, with the support of our shareholders and partners, 
expanded our strategic focus of becoming a horizontally and vertically integrated energy company 
to include an increased focus on carbon and waste reduction. Subsequently, the continued 
development of our Pioneer Wood Fuel and Waste to Energy business segments will receive 
strategic investment focus. At year end, the investment and development of New Zealand’s fi rst 
commercial and kerb-side food Waste to Energy Anaerobic Digestion plant, was approved.

We will also continue to develop our renewable generation portfolio, with several new investment 
projects being prioritised in the development pipeline.
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Chairman and 
CEO’s Report cont.

Health, Safety and Wellbeing

The culture and disciplines around safety management continue to improve in the company.  
Pioneer had no major incidents. Systems and processes are improved continuously, driven by good 
audit systems. We achieved ISO 45000 accreditation and retained our Public Safety accreditation.

Asset Management 

With close to $400m of assets now under direct Pioneer management, we continued our journey 
to be ISO 55000 accredited. At year end we have been independently assessed to be ISO 55000 
compliant with the full accreditation audit scheduled for July 2019. ISO 9000 certifi cation 
requirements for our thermal heat plant operations is now covered under the ISO 55000 standard.

Environmental Management

There were no environmental breach notices issued to Pioneer or any of its partnerships. We 
continue to work towards improved environmental sustainability. We work with our clients to 
reduce their individual impact on the environment.

People 

Once again, we are privileged to have exceptional skills, experience and support right across our 
business. Although we continue to work on our sta�  retention strategies, the diversifi cation and 
opportunities created through the continued growth of the company enable our sta�  to develop 
skills across several disciplines, making the company an attractive and exciting place to be part of.

We’d like to thank our people for their commitment and dedication to the success of Pioneer to 
the benefi t of our local communities.

We’d also like to thank our shareholders, board of directors and business partners for their 
continued support and commitment.

Fraser Jonker
Chief Executive

Stuart Heal
Chairman
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Safety and 
Compliance 

Health Safety and Wellness

ISO 45000
After the discontinuation of the ACC WSMP programme, Pioneer elected to 
embark on a journey to be certifi ed to ISO 45001. ISO 45001 is the world’s fi rst 
occupational health and safety international standard and has been developed 
to assist organisations to provide a safe and healthy workplace for workers and 
other people, prevent deaths and work-related injury and ill-health as well as 
continually improving OHS performance.

A gap analysis against the standard was conducted in November 2017. 
Following this, a small number of improvement actions were put in place, such 
as creating a process for ‘Evaluation of Compliance’ and creating a Strategic 
Health, Safety and Wellness Plan. In November 2018, Telarc conducted a 
fi nal audit and Pioneer achieved certifi cation to the standard with six Non-
Conformances and ten Opportunities for Improvement.

Public Safety Management System
Pioneer is required by law to have an accredited Public Safety System. This 
year Pioneer underwent an interim audit by TELARC (an independent external 
auditor that specialises in Public Safety Management). The audit result was 
pleasing with the auditor recommending minor improvements, showing a 
maturing of the system. Senior Management and/or the Pioneer Board visited 
all sites last year to ensure that all sites are safe to members of the public. 

Lost Time Injuries
For the year ending March 31st 2019 Pioneer recorded three lost time injuries 
(LTIs). These were a broken ankle (from rolling the ankle), a lower back strain 
and an infected cut to a leg. All learnings extracted from all incidents and near 
misses have been used to safeguard against incidents and injuries recurring. 

Information Days
Pioneer Energy held two whole-of-company meetings 
during the year to promote the importance of health, 
safety and wellness and to discuss company strategy. 
In 2018 these meetings included a speaker on mental 
health, quizzes, change management activities, video 
analyses and general team building activities. The 
information days provide an excellent opportunity 
for sta�  working in remote parts of the country to 
engage with their colleagues, thereby improving 
their overall wellbeing.

Compliance

Internal Audits
Pioneer Energy has a comprehensive 
Internal Audit Programme. In 2018/2019 
audits included Health, Safety and Wellness 
(site inspections and contractor audits), 
Asset Management, Finance, IT, Customer 
Billing, HR Processes, Project Management 
Processes, Standard Operating Procedures, 
and Contract Obligations.

Each audit resulted in a number of 
recommendations and improvement 
actions, which are still in the process of 
being implemented. As a result of the 
number of actions required for last year, 
the number of audits has been reduced in 
2019/2020 to allow for improvements to 
be completed and embedded.

Key Achievements:

• Certifi cation to ISO 45001 

 Occupational health and   

 safety management systems 

• Retained accreditation 

 to NS7901

• Stage 1 ISO 55 000

• Restructure of Asset 

 Management department
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In February 2019, the Asset Management responsibilities were added 
to the Safety and Compliance team. 

Several asset improvement initiatives have been planned for 
2019/2020, such as boiler e�  ciency and ventilation reviews.

Closely aligned with Pioneer’s strategy to “improve overall business 
performance and prepare the business for planned future growth”, 
a project was initiated in 2016 to establish a state of the art 
asset management system. Pioneer set to work to implement a 
comprehensive ISO 55000 Asset Management System and has a target 
date for attaining compliance by July 2019. Stage 1 of the certifi cation 
audit was completed in February 2019 with the system receiving 
two Non-Conformances, an Opportunity for Improvement and an 
Observation. These items have all been rectifi ed in preparation for 
the Stage 2 audit in July.

As Pioneer nears the completion of this project, improvements and 
benefi ts, associated with new system implementation and processes, 
developed as part of the Asset Management System, are coming to 
fruition. The benefi ts, going through this certifi cation process has 
brought to Pioneer, are across the fi nancial, strategic, operations 
and maintenance, and planning areas. The whole of Pioneer now has 
a better understanding of the range of its assets and the reporting, 
documentation and forward-thinking needed to continually improve.

Asset 
Management

Yvonne Malcolm
GM Assets and Compliance

The Safety and 
Compliance team’s 
objective is to 
develop the systems, 
processes and 
documents required 
to enable Pioneer 
to have the best in 
asset management 
practices associated 
with the following 
asset categories: 

• People

• Information/Data

• Customers/
 Relationships

• Physical Plant

• Brand
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CFO Report 
Financial Summary

Pioneer’s EBITDAF (including the share of the Partnership EBITDA), 
which refl ects the operating performance of the Group, increased by 
13% ($3 million) compared to the previous year. 

Pioneer declared a dividend for the year ending 31 March 2019 of $10M 
(31 March 2018 – $7.2M). The total dividend paid to the Central Lakes 
Trust now exceeds $82.5M. 

The increase in EBITDA was primarily a result of the Generation area 
performing above the previous year as a result of increased productivity 
along with high spot prices. Similarly, the Southern Generation Limited 
Partnership EBITDA was 4.8% up on the previous year, benefi tting from 
increased production from the Aniwhenua Hydro–Electric Scheme, 
along with high spot prices.

Positive year-on-year operating performance was experienced in the 
retail businesses of both Pioneer and Pioneer-owned Pulse Energy. The 
retail businesses were not a� ected negatively this year by periods of 
high wholesale electricity costs, helped by stable customer demand in 
periods of high prices.

Jonathan West
Chief Financial O�  cer

Partnership Services

The year to 31 March 2019 saw a continuation 
of the e� ort in enhancing our services provided 
to our partnership businesses. Pioneer o� ers the 
following services to our partnership businesses: 

• Asset management 
• Contracting 
• Professional engineering 
• Project management 
• Strategic fi nancial leadership 
• Regulatory, consent and 
 stakeholder management 
• Health and safety 
• Financial accounting (accounts payable, 
 accounts receivable, fi nancial reporting, 
 and market risk management)

Please see the Financial Statements for the 
full fi nancial information for the year ended 
31 March 2019.
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Project 
Development 
and Delivery 

Peter Mulvihill
GM – Project Development and Delivery

The Project Development and Delivery business unit plays a part in securing the 
reliability of the assets of Pioneer Energy and its partners as well as supporting 
the strategic plan objectives and growth targets. The role of the unit is to plan, 
manage and coordinate the environmental, technical, design and engineering 
activities for existing assets and deliver future development and capital projects. 
External roles include the technical and asset management support for Pioneer 
Energy’s partnerships.

Capital works projects during the year included the completion of the Dairy Creek 
Irrigation Scheme, control optimisation of the Teviot cascade system of hydro-
electric stations, replacement of the chimney stack at Silver Fern Farms, and several 
smaller asset improvement projects.

After signifi cant consultation, the renewal of the existing resource consent for 
Air Discharge for the Silverstream Landfi ll generation facility was completed. As 
part of Pioneer’s agreements with the Fraser Power Scheme and Teviot Irrigation 
Company, work on replacement of deemed permits for the Fraser Storage Dam 
and some of the Teviot Scheme Intake Works, is continuing.

Work has continued on repairs to the Aniwhenua Power Station on damage caused 
by Cyclone Debbie in 2017. Of note was the successful removal of an island of 
large rock debris, in the river at the outlet of the power station, that was restricting 
output. This project presented signifi cant technical di�  culties as access to the site 
was restricted and the risk associated with fl ooding of plant in the river bed, during 
the removal process, had to be managed carefully. Pioneer Energy manages this 
asset on behalf of the Southern Generation Limited Partnership (SGLP). In addition 
to this work Pioneer assumed the role of providing operation and maintenance 
of the site during the year. Three operational personnel involved in this operation 
joined the Pioneer team.

Signifi cant progress was made on construction of an 8MW hydro-electric scheme 
in the Upper Fraser River basin near Alexandra. Supply of equipment, and the 
weather conditions, presented signifi cant challenges, but the station is scheduled 
for commissioning in July 2019. Construction of the 4.7MW hydro-electric scheme 
on the Matiri River basin near Murchison is also progressing.  

Investigation work continued into several potential hydro and wind opportunities 
for both Pioneer and its partners. 

As part of a 
strategy to 
improve overall 
business 
performance 
and prepare 
the business for 
planned future 
growth, good 
progress was 
made on the ISO 
55000 project to 
create a state-
of-the-art asset 
management 
system

82 0 1 9  A N N U A L  R E V I E W



Contracting 

Peter McClean
GM – Contracting

Inherent in this objective is ensuring that all health and safety risks 
are managed by identifying and controlling hazards at our sites. With 
ongoing training of sta� , Pioneer strives to create a culture where 
sta�  work safely and minimise risk to themselves, their workmates, 
and the public.

This year, the Contracting Services Central Otago team have been 
heavily involved with the construction of the Upper Fraser Power 
Scheme. Our team constructed the intake weir and the fi rst 
900 m of steel pipeline. We lead the electrical installation at the 
powerhouse and substations, manufacturing all electrical control 
and protection panels as well as designing and constructing the 
radio communications network throughout the scheme. The team 
have done a fantastic job and the fi nished result is a credit to 
their professionalism.

In December, Contracting Services took on the contract for the 
operations and maintenance of Aniwhenua Power Scheme owned 
by the Southern Generation Limited Partnership. Three expert 
incumbent sta� , based in Whakatane, came over to Pioneer and 
they manage the maintenance and all onsite works. In addition, our 
Central Otago operators have added Aniwhenua to the list of sites 
they remotely monitor and control. The team in Alexandra manage 
the Aniwhenua lake storage and water fl ow as well as generation 
market despatch. 

Contracting Services has contributed signifi cantly to Pioneer’s 
progress towards the ISO 55000 asset management accreditation. 
The implementation of systems and processes, as a requirement 
of ISO 55000, has taken a reasonable amount of sta�  resource, 
however, e�  ciencies are starting to be seen. Sites under our 
management have started to benefi t from the continual improvement 
focus ISO 55000 creates. 

There’s a busy year ahead of us with several exciting projects 
happening across our existing assets and with the construction of 
the new Matiri Power Scheme, in Murchison, in full swing.

The Contracting 
business unit 
is focused on 
becoming the 
service provider 
of choice for 
Pioneer Energy 
and our partners.  
We are striving 
to make client 
trust and service 
excellence our 
points of difference, 
supported by 
process driven 
quality and good 
safety practices.
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Human 
Resources 

Employment

At year end Pioneer had a net reduction of three 
people from its total sta�  numbers compared to 
year end 2018. During the year, the Chief Financial 
O�  cer resigned to take up a new role. This change 
brought about an internal restructure, with our 
Chief Operating O�  cer appointed to the CFO 
position. After the resignation of our Southern 
Eastern Regional Manager Contracting earlier this 
year, internal appointments and promotions were 
made, and we now have in place new Southern 
and Northern Regional Managers.

During the year our Apprentice Electrician 
graduated and achieved his registration with a 
top NZ score and another apprentice entered his 
fi nal training year in General Engineering. Our 
top in-house talent is continuously learning and 
developing, to provide a continuation of skilled 
management and leaders.

Information Systems 
and Platforms

Our HRIS remains a reliable and confi dential 
personnel base for the retrieval and storage 
of information. The onboarding facility of the 
software has continued to be used extensively 
and has been developed to provide a coordinated 
start and a comprehensive induction for 
new employees.

Performance management software is used for 
the communication of goals and expectations 
between managers and sta� .

Along with our annual 
remuneration surveys 
and a benchmark 
update, Pioneer 
received workforce 
marketplace trends and 
HR and remuneration-
related policies and 
practices reports 
to assess and stay 
relevant to changes 
within the market.
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Human 
Resources cont.

Asset Management Focus

Our major focus this year has been on the continued development 
and implementation of the principles and processes of an Asset 
Management System that ensure Pioneer Energy’s workforce is 
prepared and equipped to achieve the company’s asset management 
objectives and to achieve and retain ISO 55000 Asset Management 
accreditation later in 2019.

Growing our asset management culture and practices throughout 
the year has included the development or update of:
• a Workforce Asset Management Plan
• a roles and responsibilities matrix focusing on assignment   
 of responsibilities, specifi cally those associated with the 
 asset management system (principally communicated 
 through job descriptions)
• competency profi les for each position that are readily 
 accessible to all, gaps in competency assessment and 
 agreed training plans to remedy, strengthen and/or 
 refresh knowledge
• the management and storage of assessments, training 
 requirements and development commitments

Our workforce Asset Management Plan includes: 
• ongoing cross-skill training
• career paths
• the mapping of processes and procedures 
 to assist with training, succession and 
 sta�  turnover
• fl exible working – o� ered and 
 available whenever possible
• reward for performance

Donna Callaghan
Human Resources Manager
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Asset Map
Offices

1. Wellington 

2. Christchurch

3. Alexandra (Head O�  ce)

North Island

4. Silverstream Landfi ll Gas Generation

5. Omarunui Landfi ll Gas Limited Partnership 

6. Winstone Pulp International Heat Plant 

7. Auckland District Health Board Cogen

8. Aniwhenua Hydro Power Station*

Upper South Island

9. York Valley Landfi ll Gas Plant 
       - Nelson Marlborough DHB

10. Pita Te Hori Energy Facility 
       - Christchurch

11. Christchurch Hub - Christchurch 

12. Bio Solids Energy Centre 
       - Christchurch

13. Matiri Hydro Scheme 
       (under construction) 

Key

Office

Heat

Generation

* Southern Generation 
Partnership Assets

Lower South Island

14. Oxburn Hydro Station 

15. Roaring Meg Hydro Station 

16. Wye Creek Hydro Station

17. Fraser Hydro Station 

18. Upper Fraser Hydro Scheme*

19. Falls Hydro Station 

20. Teviot Hydro Scheme 

21. Mt Stuart Wind Farm*

22. Monowai Hydro Station

23. Dunstan Hospital Energy Centre 

24. Southland Energy Centre

25. Silver Fern Farms - Finegand 

26. Dunedin Energy Centre

27. Dunedin Hub - Dunedin 

28. Naseby Hub - Naseby 

29. Washdyke Energy Cluster 

30. Barkers Energy Centre - Geraldine

31. Flat Hill Wind Farm*
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(under 
construction)




